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For those who are interested, the full version of the interview will be posted
on Palette Ring's official website.
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"It is anime convention, notiPOP" Interview with organiser Madrid Otaku
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= madrid Madrid Otaku is an annual anime event held in Madrid, Spain. The event
o JOTAKY  feqtures stage performances, Cosplay, and video games. It is the only large-
scale comprehensive anime exhibition in Madrid.

@ madridotaku.com [[j@madridotaku (@ @madridotaku
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—— When did Madrid Otaku start? And
how did it start?

We started Madrid Otaku in 2016.

We came from the other convention called
JAPAN WEEKEND. The other half of the staff
came from the convention EXPO MANGA.

We founded a non-profit organisation, “Asoci-
aciéon Cultural Nippon”, mainly for organising
anime conventions in Spain.
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Why did you start the Madrid Otaku
convention?

| saw there is a misplacement between com-
panies and the local otaku community.

Many conventions are organised by commer-
cial companies who want to profit quickly.
They focus on bringing POP, KPOP, and popu-
lar things rather than animation manga to an
anime convention. Some focus too much on
KPOP, even though they are unrelated to Ja-
pan. Many small conventions started in this
way.

Thatis why we started organising the conven-
tion, as we want to return the voice to the ota-
ku community from a non-profit point of view.
We organise conventions without focusing
too much on profit without considering the
participants, whether they are businesses,
manga illustrators, individuals, or any part of
the community. They can have a space to
freely express and offer content to return to
the sense of an anime convention.
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How did Spanish Otaku get the latest
information?

They usually get them from Twitter, Insta-
gram, and websites.

Only a few people know Japanese. Most of
them get the latest information from English
sites from the US.
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How could you maintain the budget
balanced without earning a profit?

We need to recover the cost from ticket sales
and commercial booths as the creators and
artist booths are not paying the market price
for their rent. Moreover, We don't have too
many sponsorships.

We could curate the convention more freely
and relaxed with a higher budget.
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By facing high inflation this year. How
would you manage the finances?

It is impossible to maintain the same price as
before. The service and cleaning charges in-
creased by 50% compared to last year. The
installation setup company has a 30% increase.

Meanwhile, the city government refused to
provide enough help or sponsorship because
they were not interested in this convention.

We cannot pay the cost if we don't increase
the price. Therefore, we must increase the
price fortickets, commercial booths, and artist
booths.
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How would you allocate the resources
to inviting local and overseas guests?

The optimal will be half and half. However,
making a convention without a sponsor, no
discount on the venue from the city office, and
anincrease in flight and hotel prices due to in-
flation make it difficult to spend more money
on bringing international guests.

There are limited choices for the local guest,
and it isn't easy to find a quality one. It is also
important to see new faces from internation-
als so that we can offer the same experience
and content that the attendees are expecting.
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How was the convention during the
COVID period?

We wanted to suspend the convention until
we have the vaccine and the situation goes
back to the usual way before COVID.

However, the city forced us to make the con-
vention in December 2021. If we don't, we will
lose the dates, position and venue, and they
will give the slot to another convention.

Qo8

BBIE 2021 £F 12 ARBEEMIS 01 2
NEEL » ARHEHERARIEE °

HABIR—THEEEELR » RIFELHKR
ARBEEHRESN  BE—HEBFNERFIE
1TBRYEFERR - BIERSLE COVID TEiEE2I51R
ARAYEtEl

BTN EEEAL » WARIHESER - BUF

SORIRMEEIES| - HPIERSMETMED
£ ERMIUERE - AEEAT - BEE

L \ )

ENFEER TEARZERETES -

0 k£ S

]
- ‘.»‘2 =4  EDITORIAL

How was the event held in Dec 2021?

No good. The people had fears about partici-
pating in public events.

The city said everything is going to normal,
there is no COVID anymore, and you don't
need to fear anything.

On the other hand, the city asked us to adopt
the COVID protocol at the convention. Provide
aplanto stop the COVID at the convention.

We are not medics nor specialists, and there
were no guidelines fromthe city. It is mandato-
ry to have a face mask. We recommend the
attendee to have vaccination. Wash hands
with alcoholic gel. | can ensure all our staff are
vaccinated.
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Is there a difference between the ratio
of cosplayers among visitors before
and after the COVID period?

There is a similar number of cosplayers when
compared to the pre-COVID period.
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Is there a difference between before
and after the COVID period?

The COVID changed a lot in the convention.
The number of attendees decreased. Before
the COVID period, they preferred to go to the
ticket counter to buy the physical ticket. After
the COVID, they prefer purchasing online tick-
ets more than physical tickets.

We have a limited number of tickets that can
be sold online, and it is mandatory to reserve
day tickets by law.

Those people who know about the event from
online advertisements cannot get aticketif no
more physical tickets are on sale.

As a result, we are refusing them to come to
our convention.
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It is easier and faster to make more money by
only selling prints from popular animes.

We have tried to promote the creation of
books, but it is much more expensive to pub-
lish, and therefore nobody shows interest in it.

There is not much, but | know 1-2 circles are
doing this.

We have the light novel market, but they usu-
ally buy it in English. Only a few people pur-
chase Spanish doujinshi or light novels..

We have requested the booth owner that they
cannot sell any pirated goods in the contract.
However, as the event organiser, we do not
have the faculty to check every booth by law
as we are not the copyright holder. We canon-
ly take action when a representative of the
original label or the copyright holder in Spain
makes claims in the convention.

We have asked the copyright holders to at-
tend our event, but they are uninterested.

Even when the customs police came, they
didn't know which was legal or illegal because
the copyright holder was absent.

We can only fight with pirated goods when
the copyright holder and the customs police
to come with me.
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